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As we embark on another year 
of driving social change, I wish 
everyone a happy new year and 
look forward to your continuing 
support.

he start of a new year presents an 
opportunity for reflection on our 

accomplishments from the previous 
year and our goals for the year ahead.

As we look back, 2022 emerges as a 
year of change and progress and in 
which our memories of the devastation 
due to Covid-19 receded further into 
the background. The focus was on 
accelerating growth and development, 
especially sustainable development. 
Climate change was under the spotlight 
and the world's efforts to combat 
climate change gathered momentum 
with Stockholm +50 held in June and 
COP27 in November. India is committed 
to Mission LiFE - Lifestyle for 
Environment - launched by Prime 
Minister Modi on 22 October 2022.

Our efforts at mitigating climate 
change through our crop residue 
management initiative in the farms of 
Punjab and Haryana have yielded 
significant results. The program was 
expanded in 2022 by adding 74 villages 
in 3 new districts in Punjab, taking the 
total coverage to 300 villages and 
3,00,000 acres of farmland. Intensive 
on-ground activities were undertaken 
throughout the season including more 
than 800 field visits and over 120 
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training sessions. The project interventions resulted in 
stubble burning reduced by 83% in the adopted 
villages. A recent impact study of the program shows 
enormous environmental gains too, in terms of air 
pollution mitigation and other ecosystem benefits:  
farm yield increased by 7%; water savings by 13%; 
savings on chemical fertilisers by 4% and weedicide by 
25%, while there was a 6.4% reduction in diesel 
consumption, all of which is making farming more 
sustainable and environmentally friendly.

In other areas of our work, we were overwhelmed by 
the response to the call for nominations for the CII 
Foundation Woman Exemplar Award 2023. We 
received over 400 entries from across the country. 
Each entry was an inspiring story of a grassroots 
woman leader who had broken the shackles to free 
herself and is now empowering other underprivileged 
women. Over the last quarter, each entry was 
scrutinised and evaluated as part of a rigorous 
process to identify the next cohort and winners of the 
Award in the categories of health, education, and 
micro-enterprise. The Woman Exemplar Program has 
a pan-India network of over 100 Exemplars who are 
driving social change across the country. With the 
addition of the next cohort of Exemplars, the 
grassroots-level changes will intensify.

The CII Foundation continues its endeavours in 
disaster relief and rehabilitation in Kerala, post the 
floods that devastated the State in 2018. As part of the 
rehabilitation efforts, the reconstruction/renovation of 
a school and 6 health centres is being undertaken. 
Through the Kerala Rehabilitation program, over 5 lakh 

people will be benefitted annually. In the last quarter, 
the reconstruction of four health centres was 
completed and they will be handed over to the 
Government this year.

It is always rewarding to see the transformation 
brought about by our community waste management 
project in Abul Fazal, Okhla, New Delhi. The project is 
promoting efficient waste collection and management, 
recycling, and composting, and organising waste 
workers into efficient groups with a view to improving 
their skills and enhancing their safety and health. 
Under the project 60 tonnes of wet waste has been 
treated at a specially set up composting centre, and 
work is underway to address the challenge of 
non-biodegradable waste such as plastic waste.

As we embark on another year of driving social 
change, I wish everyone a happy new year and look 
forward to your continuing support.
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Last season the crop residue 
management initiative covered 
300 villages and 3,00,000 acres of 
farmland in Punjab and Haryana 
and project interventions resulted 
in a reduction in stubble burning 
by 83% in the adopted villages.
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uring the winter season, air pollution levels in 
India’s north-west, particularly Delhi-NCR, begin 

to rise around October. While localised factors such as 
vehicular pollution/dust account for a large part of the 
pollution, an increase in biomass burning in the states 
of Punjab and Haryana is a significant contributor too. 
It is estimated that every year, over 5.7 million acres of 
paddy stubble are burned on farms in the two states, 
leading to severe environmental issues.1 Due to the 
wind patterns, the smoke from the farm fires makes its 
way to Delhi, further raising pollution levels. In 
November 2022,  the Delhi government formed 586 
teams to monitor the construction-demolition ban and 
additionally announced measures including water 
sprinkling and anti-smog guns to control localised 
sources of pollution.2 Steps to reduce stubble burning 
were also taken by the government.

To address the issue of stubble burning in Punjab and 
Haryana, CII has been running a multi-stakeholder 
crop residue management initiative for the last 4 

years. Launched in 2018 in 19 villages, the initiative 
began working closely with the community, 
particularly farmers, to raise awareness about the 
need for and means of reducing stubble burning and 
adopting alternative straw management methods. The 
goal was to instil a shift in behaviour through talks that 
resonate with the stakeholders to bring about a 
progressive attitudinal shift. The key components of 
the project include building awareness, creating 
community tool banks and training and handholding of 
farmers to promote local engagement and ownership 
with the objective of reducing stubble burning and 
having farmers adopt viable environment-friendly 
alternatives.

The project runs with the active partnership and 
support of farmers, the government, agricultural 
institutions, field partners and volunteers.  

D

CLIMATE CHANGE  RESILIENCE
Crop Residue Management

1 https://www.business-standard.com/article/current-affairs/decoded-what-is-a-pusa-decomposer-how-can-it-discourage-
   stubble-burning-121092300502_1.html
2 https://economictimes.indiatimes.com/news/india/air-pollution-delhi-forms-586-teams-to-ensure-implementation-of-ban-on-
  construction-demolition-work/articleshow/95180447.cms?from=mdr
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Season 2022

Expanding Project Coverage and Farmer Outreach Events
The crop residue management initiative was launched in 
Sangrur, Punjab in October. Indian Oil Corporation Limited 
is supporting the project in Sangrur, covering 9 villages. 

On 19th October, a farmer-outreach field event was 
collaboratively organised by the CII Foundation and 
Indian Oil at Nagri village, Dirba, Sangrur. Mr Jitendra 
Jorwal, IAS, Deputy Commissioner (DC), District 
Administration, Sangrur, was the event's chief guest. 
Also present at the occasion were
Mr Varjeet Walia, IAS, Additional Deputy Commissioner 
(ADC), (Development), Sangrur, Mr N Senthil Kumar, 
Executive Director, Northern Region Pipelines (NRPL), 

In the season last year, the project's geographic coverage was expanded to 300 villages, covering 3,00,000 acres of 
farmland, and reaching 50,000 farmers.

A series of interventions such as farmer-outreach events, participation in fairs and field visits were undertaken during the 
quarter to mitigate stubble burning.

800
Field Visits
undertaken 

26
Training Sessions

held with experts from
Punjab and Haryana
Agricultural University

98
Training Sessions
held with experts

from the Agriculture
Department

Indian Oil Corporation Limited, Mr Malkeet Singh, 
Sarpanch, village Nagri and over 300 farmers from the 
nearby villages.

Punjab
7 Districts

Haryana
5 Districts

19

105

172

226

300

Year-wise Villages Coverage
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2018 2019 2020 2021 2022

State  Districts  Blocks  Villages   Acres  Farmers  Coops
   Adopted   Adopted

 Patiala Nabha
 Ludhiana Doraha
 Malerkotla Malerkotla
 Sangrur Dirba 235 2,37,000 32,000 65 
 Fatehgarh Khamanon
 Barnala Barnala
 Taran Gandiwind
 Taaran

 Sirsa Rania &
  Ellenabad

 Fatehabad Bhunia &
  Ratia
 Jhajjar Beri 65 63,230 18,605 10
 Rohtak Rohtak
 Karnal Gharaunda
  & Assandh
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Speaking at the occasion, Mr Jitendra Jorwal said  
"Crop residue burning should be avoided at all costs 
not only for us but for future generations as well. 
Farmers now have access to processes and machinery 
to avoid burning. We should make Sangrur a model 
district for Zero Crop Residue Burning."

Mr N Senthil Kumar said, "Our business model is 
intertwined with the farming community and land 
owners because our pipelines in these districts run 
beneath the farmlands which makes us very sensitive 
to the challenges of farmers vis-a-vis stubble burning 
which causes air pollution. We are happy to partner 
with the CII Foundation to provide alternatives. This is 
the beginning and I am sure in times to come this effort 
will become a model for others.”

To promote sustainable agricultural practices, a 
farmer outreach field event was organised on 20th 
October in village Khanaura, Nabha District, Patiala. 
The event was attended by Mr Gurdev Singh Dev Maan, 
MLA, Nabha, Mrs Isha Singhal, ADC (Development) 
Patiala; Ms Kanu Garg, SDM Nabha; Dr Harinder Singh, 
Agriculture Officer; Mr Kuldeep Inder Singh, Block 
Agriculture Officer, Patiala; Mr N Senthil Kumar, 
Executive Director, NRPL, Indian Oil Corporation 
Limited and over 400 farmers and volunteers from 
nearby villages.

“Today global warming is a major issue and air 
pollution is a major cause of it. Across the world, steps 
are being taken to reduce air pollution. We all have to 
work together to reduce air pollution because the world 
is interlinked. Every action has far-reaching 
consequences, and I urge all my farmer friends not to 
burn stubble," said Mr Gurdev Singh Dev Maan, MLA 
Nabha. At the event, certificates were presented to 
exemplary farmers to further promote crop residue 
management in the farmlands. Farmers also shared 
experiences of adopting ecological techniques of 
handling crop residue. Enthusiasts from all age groups 
took rounds to urge farmer friends to not burn crop 
residue. Amninder Singh, 11 years old from Senior 
Secondary School, Mungo recited a poem in Punjabi 
which translates to “Fire flames dance like death in the 
fields. It results in the organisms' death”.
A farmer-volunteer, Sardar Balwant Singh who is 93 
years old, also urged his fellow farmers not to burn 
stubble as it not only spoils the nutrients in the soil but 
also has grave consequences for both human and 
environmental health. His unwavering spirit and 
commitment were an inspiration for all.

On 31st October, a farmer outreach event was 
organized at village Ajner, Khamanon, Fatehgarh Sahib 
in Punjab by CII Foundation and PTC India Financial 
Services Limited to harness the collective strength of 
farmers, industry, and other key stakeholders to reduce 
stubble burning.
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"Consistent, collaborative efforts must continue to 
stop stubble burning," said Ms Parleen Kaur Kaleka, 
Sub Divisional Magistrate (SDM), Khamanon, who was 
the chief guest. Along with more than 200 farmers, 
including Sarpanchs, other significant stakeholders 
included Dr Mahesh Narang, Head of the Farm 
Machinery Department at the Punjab Agricultural 
University (PAU); Dr Lovleen Bains from the Guru Nanak 
National College in Doraha; Block Agriculture Officers, 
and representatives from the PAU and Chaudhary 
Charan Singh Haryana Agricultural University. Farmers 
took a pledge at the event not to burn stubble.

On 2nd November, the crop residue management 
initiative was launched in Barnala, Punjab. Goodyear 
India is supporting the project in Barnala, which covers 
15 villages. 

The project was launched at an event at Bhaini Mehraj 
village in Barnala along with the support of the District 
Administration of Barnala. The initiative was launched 
in the presence of Ms Lovejeet Kalsi, ADC, Barnala,
Dr Rajesh Kumar Raheja,  Cane Commissioner, Punjab, 
Dr Varinder Kumar, Chief Agriculture Officer, Barnala,
Mr Anuj Thakkar - VP Farm & Commercial, Goodyear 
India, Ms Seema Arora, CEO of CII Foundation along 
with scientists from  PAU, the farmers in Barnala and 
other dignitaries.

Commenting on this occasion, Mr. Sandeep Mahajan - 
Chairman and Managing Director, Goodyear India Ltd. 
said “We are proud to support this initiative which 
encourages farmers in adopting viable environment- 
friendly alternatives to stubble burning. With this 
initiative we are doing our bit and finding solutions to 
reduce the air pollution which is caused in northern 
states due to stubble burning. Our contribution to the 
villages in Barnala is in continuation to our commitment 
to health and wellbeing of our environment and the 
members of the communities we operate in.

The equipment and training provided will help create a 
psychological change in dealing with stubble”.

Under the initiative, farmers in 15 villages in Barnala 
covering 40,000 acres of farmland will be supported 
through a range of interventions such as training, 
providing machinery and technical support to farmers, 
and facilitating the adoption of viable environment- 
friendly alternatives to stubble burning.

The CII Foundation participated in the 25th edition of the 
CII Chandigarh Fair in October 2022. It showcased its 
work under climate change resilience, a crop residue 
management initiative in Punjab and Haryana and 
community waste management initiative in Okhla, Delhi.

Participation in Fairs
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The CII Foundation also participated in the 15th edition 
of India’s premier Agri & Food Technology Fair, CII Agro 
Tech India a four-day fair beginning on 4th November.
A stall was set up to showcase the work under the crop 
residue management initiative. The Punjab State 
Agriculture Minister, Mr Kuldeep Singh Dhaliwal visited 
the stall and was apprised of the farm initiative led by 
the CII Foundation in partnership with Government, 
industry, agricultural universities and farmer 
communities to mitigate stubble burning in Punjab and 
Haryana. Farmers from Punjab and Haryana also visited 
the stall and learned about the initiative.

The CII Agro Tech India fair serves as an excellent 
platform to bring together all stakeholders of the 
agriculture & food processing Industry.

The Foundation also led a Kisan Goshthee titled 
“Preventive Stubble Burning - Prali, Kisan Ki Mitra Ya 
Dushman, Chalein Janein” held at the Fair where Er 
Jagminder Singh Nain, Joint Director (Engg), 
Agriculture and Farmers Welfare Department, Haryana; 
Mr Jagdish Singh, Joint Director Agriculture 

(Engineering Wing), Government of Punjab; Mr Vinod 
Pande, Advisor, CSR, PTC India Financial Services 
Limited, Dr Mahesh Narang, Head, Farm Machinery 
Training Department, PAU and over 250 farmers from 
Punjab and Haryana discussed ways to manage 
stubble.



To mitigate stubble burning, the CII Foundation constantly engages with various stakeholders.

Ms Seema Arora, CEO, CII Foundation, along with members of the CII Foundation Crop Residue Management 
team met with Dr Satbir Singh Gosal, Vice Chancellor, PAU at the CII Agro Tech India to discuss the pressing 
issue of stubble burning, its impact on the environment and the collaborative crop residue management 
program being run in Punjab and Haryana to address the issue.

On 5th November, representatives from District 
Administration Sirsa, Mr Sushil Kumar, ADC, Sirsa and
Mr Ved Prakash, SDM, Sirsa visited village Mohammadpuria 
in Sirsa. The project here is supported by Apraava 
Energy. They interacted with the farmers and 
appreciated the efforts to control stubble burning.

In another visit, 20 Super Seeders and farm equipment 
were given to volunteers and farmers in every village of 
Karnal’s Assandh block adopted by SBI Card. At the 
occasion, representatives of the Haryana Agriculture 
Department and the Sarpanch of Chogama village 
were present.

Visits to Ground Zero
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The CII Foundation organised a training and 
awareness session for farmers in collaboration with 
Haryana Agriculture Department in Balasar village, 
Rania, Sirsa, Haryana, supported by project partner 
Apraava Energy. Farmers were made aware of the 
possible hazards of stubble burning for the 
environment and public health, as well as the viable 
alternatives available.

94%
land saved with partial burning

83%
land saved with no burning

75 Community
Tool Banks have been set up

700 farm
machinery have been deployed for 
use especially by small and 
marginal farmers.

100 community
volunteers, mostly village youths, have been trained and 
engaged by CII to lead awareness campaign and provide 
real-time technical support at the farm level.

The overall impact of the project demonstrates the success of the model, which is scalable and replicable. 

The impact study shows enormous environmental benefits in terms of air pollution mitigation and other 
ecosystem services. An estimated 1 metric tonnes of carbon is sequestered in soil per acre of farm per year.  
Other benefits include yield increase by 7%, water savings by 13%, saving on chemical fertilisers by 4% and 
weedicide by 25%, and reduction in diesel consumption by 6.4% - all this making farming more sustainable 
and climate resilient, and adding to additional carbon mitigation & sequestration potential.

CII Foundation participated in District Level 
Agricultural Camp in Fatehgarh Sahib, in early October 
to generate awareness of the crop residue 
management initiative’s interventions in Punjab.

Mrs Parneet Kaur Shergill, DC Fatehgarh Sahib,
Sri Jagdish Singh, Joint Director Agriculture (Engg),
Sri Kulwinder Singh, Chief Agriculture Officer, District 
Fatehgarh Sahib appreciated the efforts of CII 
Foundation towards crop residue management.

Awareness and Training Sessions

A recent assessment study has revealed significant impact of the project in season 2022.

Impact
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Farmers like Gurdarshan 
Singh have opted for 
change. With four 
dependents in the family, 
Gurdarshan, 52 is a 
marginal farmer with 2.5 
acres of land in village 
Mandour in Nabha block 
of Patiala. He had been 
burning 100% of the 

stubble due to the lack of knowledge of the 
alternatives to handle stubble. He associated with the 
CII Foundation’s crop residue management initiative in 
2020 and hasn’t burned stubble since.

As a small-scale farmer, he shares, “My financial 
situation prevented me from being able to purchase 
the required machinery.” Spending Rs 2,800 per acre 
was not cost-efficient for him and took a toll on his 
otherwise meagre finances. The knowledge, along with 

Managing Crop Residue: Stories from the Field
the availability and affordability of agricultural tools, 
provided by the project, is an extremely important 
enabler on the ground.

Gurdarshan has been making savings of Rs 1,000 per 
acre by implementing well-received in-situ 
management techniques. Additionally, he asserts that 
the air in the village feels much fresher and more 
breathable now.

Gurdarshan thanks the Foundation’s initiative and 
notes, “I've been able to take care of the stubble 
without burning it."

Farmers like Gurdarshan are sending out tiny but 
mighty ripples of change. With the conjoined efforts of 
9,326 farmers in the Patiala district, 79% of the area 
has been saved from burning stubble under the crop 
residue management initiative in the Oct-December 
quarter.

Glimpses of media coverage
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https://theprint.in/india/cii-and-indian-oil-corporation-launch-project-vayu-amrit-in-sangrur-to-mitigate-stubble-burning/1174846/
https://energy.economictimes.indiatimes.com/news/oil-and-gas/cii-and-indian-oil-corporation-launch-project-vayu-amrit-in-sangrur-to-mitigate-stubble-burning/94975468
https://www.moneycontrol.com/news/business/cii-and-indian-oil-corporation-launch-project-vayu-amrit-in-sangrur-to-mitigate-stubble-burning-9357871.html
https://www.theweek.in/wire-updates/national/2022/10/19/nrg8-pb-stubble.html
https://economictimes.indiatimes.com/news/india/cii-and-indian-oil-corporation-launch-project-vayu-amrit-in-sangrur-to-mitigate-stubble-burning/articleshow/94968737.cms?utm_source=contentofinterest&utm_medium=text&utm_campaign=cppst
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ndia is vulnerable to natural disasters, frequently 
experiencing floods, droughts, landslides, 

snowstorms, hurricanes, and cyclones due to its 
geo-climatic conditions. The large-scale financial, and 
agricultural losses brought on by such disasters 
endanger the lives of millions of people while also 
substantially impeding India's overall growth.

The size and scale of natural disasters made the Industry 
an active participant in disaster relief and rehabilitation 
and mitigation measures.

Leading the way, the CII Foundation works to 
encourage a national commitment to mitigate the 
damage brought on by natural and man-made 
disasters via sustained and collaborative efforts of 
government, industry, and the public.

The southern state of Kerala was devastated by floods 
in 2018. Lives and livelihoods in the area suffered 
intensly due to the state's continuous rainfall. CII and 
CII Foundation initiated interventions in collaboration 
with the Kerala State Government to support the 
Government's efforts for "Nava Keralam" in the wake of 
the urgent relief measures for the flood victims.

Rehabilitation initiatives also aimed to improve 
access to services and reach out to the underserved 
groups of society in the most impacted areas.

Renovation/construction of the Government Lower 
Primary School (GLPS), Kayanad, and six Public Health 
Centers (North Paravoor, Moothakunnam, 

I

DISASTER RELIEF
AND REHABILITATION

Kerala Relief & Rehabilitation



COVID Relief & RehabilitationChittattukara, Puthuvyppu, Mulavukadu, and Avoly) 
were authorised as part of this rehabilitation program. 
Over 5 lakh people will be benefitted due to these 
efforts on an annual basis. In January 2022, GLPS 
Kayanad was rebuilt and handed over to the school 
administration. Out of the six health centres, four are 
ready to be handed over to the Government.

As part of the CII Kerala Covid Relief Initiative, on 25th 

October last year, the CII Foundation handed over a 
centralized oxygen plant with 29 oxygen outlets and 14 
suction units at Alphonsa Pain & Palliative Care Centre 
to Shri Roshy Augustine, Hon'ble Minister for Water 
Resources, Government of Kerala in the presence of 
Shri Rajesh Baby, Vice Chairman, CII Kerala Kottayam 
Zone & Managing Director, EGFL embaby General 
Finance India Pvt Ltd.

The service at the facility will be offered free of cost 
and will benefit more than 45,000 people residing in the 
hilly terrain where Alphonsa Pain & Palliative Care 
Centre is the only major hospital.
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Refurbished Community Health Centre, Moothakunnam

Refurbished Family Health Centre, Mulavukadu

Refurbished Family Health Centre, Avoly



Abul Fazal, Okhla, New Delhi is a densly-populated 
area. About 60,000 people live there. Every day, 8 to 10 
tonnes of waste is produced, but only around 40% of it 
is collected. Nearly 80% of household waste is 
carelessly dumped in the streets, creating enormous 
piles of waste. Ten steps separate the Al Shifa Hospital 
and a school from one such garbage dump. Residents 
have been concerned about this waste catastrophe.

In 2021, a community waste management initiative 
was envisaged by the CII Foundation to address the 
waste management concerns in Abul Fazal. A 
community-led and community- managed waste 
management project was launched in June 2021, 
supported by PTC and PTC India Financial Services Ltd 
Working closely with Residents' Welfare Associations 
(RWAs), residents, women, youth volunteers and 
religious institutions to make Abul Fazal a zero-waste 
neighbourhood, the project aims to complement the 
contemporary waste management system, assisting 
the municipal corporation.

s India strives to become a developed nation, 
rapid urbanisation due to shifts in patterns of 

economic growth opportunities have resulted in 
clusters of densely populated areas, especially in 
urban cities. There is a significant increase in waste 
production in these slum clusters, which often have 
inadequate waste management mechanisms.

Every year, 62 million tonnes of waste is produced in 
India. A total of 43 million tonnes (70%) is collected; 12 
million of that is processed, and 31 million is disposed 
of in landfills.

In 2030, it is predicted that urban municipal solid 
waste generation will increase to 165 million tonnes 
due to changing consumption patterns and rapid 
economic expansion.1

With a growing understanding of the negative 
environmental impacts the existing waste 
management system poses, there is a pressing need 
for responsible waste management. 

A

Clean Abul Fazal Project
WASTE MANAGEMENT
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1 https://www.drishtiias.com/current-affairs-news-analysis-editorials/news-editorials/29-09-2022/print/manual#:~:text=
  India%20generates%2062%20million%20tonnes,are%20dumped%20in%20landfill%20sites.
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Increasing Awareness and
Engagement
The stained walls of the locality are being transformed 
into pieces of art, spreading awareness about the 
hazards of poor waste management. Project 
volunteers painted the walls of the Residents’ Welfare 
Association (RWAs Office) and the walls of Children 
and Women’s Park in Abul Fazal in the month of 
November, beautifying the place and illustrating 
efficient waste management practices.

Cleanliness Drives
Cleanliness drives highlight the issue of waste 
management, and help internalize and inculcate 
cleanliness as a matter of habit and routine. Such 
drives are regularly held in Abul Fazal. On the 
occasion of Gandhi Jayanti, the residents of Abul 
Fazal and young volunteers organised a drive in 
K-Block with Gandhi’s maxim of “Cleanliness is next 
to Godliness” in mind.

Ration Distribution
The initiative supports waste workers' health and 
safety so they can sustain their livelihoods and 
encourages their inclusion in the formal waste 
management system. 

The CII Foundation and other key stakeholders in the 
community distribute rations to the waste workers and 
their families. One such distribution drive was held on 
18th November.

Meetings with Volunteers,
Waste Workers and RWAs
Frequent meetings help increase awareness and are 
an ongoing means of engaging with the community. 
Regular meetings with RWAs were conducted for 
planning awareness activities in the community. 

By raising public awareness and fostering civic 
engagement for safe waste collection, segregation, 
and recycling, the project aims to improve the skills 
and safety of waste workers and develop sustainable 
revenue management.

In the October-December 2022 quarter, several 
activities were undertaken to raise awareness and 
encourage civic participation to clean Abul Fazal.
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Distribution of Home Composting Bins

Community Meeting

Ghaziabad Visit

To deliberate on ways to strengthen waste 
management in Abul Fazal, a meeting was held on 7th 
November, with members of the Okhla Community 
Forum (OCF) - a core committee, Waste Workers NGO: 
Safai Abhiyan & Aid Foundation (SAAF) - Monitoring & 
Segregation Team and project volunteers.

The project in Abul Fazal promotes home composting 
as it reduces waste requiring disposal, greenhouse gas 
emissions (compared to landfilling), and recycles 
nutrients and organic matter for plants. Under this 
initiative, home composting bins are being distributed 
to households. In November, 50 pairs of home 
composting bins were distributed in the community & 
visits were made to all the houses which are practising 
home composting. Training sessions were organised 
in Anganwadis to encourage people to adopt home 
composting.

Weekly volunteer meetings were  also organised for 
regular assessment of the progress and for planning 
future activities. Waste workers were regularly 
monitored to ensure the segregation of waste.

The discussion revolved around making Abul Fazal a 
zero-waste neighbourhood with the possibility of 
managing 10 tonnes of waste generated daily and chalking 
out a way forward for the management of dry waste. 
Suggestions from the participants were considered.

In November, a visit to Ghaziabad’s Plastic 
Processing/Recycling Units was planned with the 
members of the Okhla Community Forum to learn 
about the dry waste market. This process was well 
understood by the team to be able to launch the 
upcoming dry waste intervention under the waste 
management initiative.

Taking the initiative forward, dry waste management 
has been initiated in Abul Fazal. Under this, sorting, 
packaging and aggregated sale of plastic waste has 
been initiated. A small processing unit to enhance the 
value addition of plastic waste shall be established. 
The dry waste will be treated to support the small 
aggregators. Low-value plastic including single-use 
shopping bags, condiment sachets, wrappers and thin 
layers of packaging will be targeted and recovered 
from the local dumping grounds. To treat them, the 
required machinery and equipment will be provided to 
the waste workers, which will increase efficiency and 
help dry waste recovery from the area.
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Since the launch of the project, a significant change is 
visible in the levels of awareness and participation of 
the residents. 

In October

7,394 kg
of wet waste was diverted from the 
dumping ground to the composting facility.

This went up to

10,035 kg
of wet waste, taking the total wet waste 
diverted to composting facility to
61,958 kg.

Project Impact

Najmi Khan
RWA President, Bhaskar Compound

The CII Foundation has 
organised the workers and 
formed an NGO, Safai Abhiyan 
and Aid Foundation (SAAF). Not 
only that, but it has also got 
insurance for all the workers and 
given them uniforms. It has 
mobilised and motivated them 
and supported them.



Woman Exemplar Program
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lthough women are key agents for economic, 
environmental and social change, many, especially 

at the grassroots level, have inadequate access to 
education, financial support and health care.  Empowering 
women is essential for their economic growth and 
welfare of their families and communities.

Recognising this, CII began identifying and 
recognising grassroots women leaders in 2005 
through an award which turned the spotlight on their 
struggle and their work, helping them garner support 
for their work. The women who received the award had 
battled social injustice, stigma, poverty, illiteracy and 
exploitation to triumph and further ignite the spirit of 
empowerment in others. Later the award was made a 
part of a larger program on women’s empowerment 
called the Woman Exemplar Program.

A

WOMEN EMPOWERMENT

Key Components of the
Woman Exemplar Program
• Identification and Recognition 

• Coaching and Mentoring

• Becoming a part of a network of 100+ 
Exemplars driving social transformation

Each year, the Woman Exemplar Program identifies, 
recognizes and celebrates 15 grassroots women 
leaders for their extraordinary courage, conviction and 
contribution towards transforming their lives and that 
of others. An award is given to 3 women in the areas of 
Health, Education and Micro-enterprise with a citation, 
a trophy and a cash award of rupees three lakhs each.

The cohort of 15 grassroots women is then mentored 
and coached to build their capacities to help scale up 
their programmes for greater social impact. They are 
connected to industry experts who can guide them 
through a special mentoring program.

The women have access to a nationwide network of 
Exemplars who can further guide them and help forge 
mutually beneficial partnerships.

The Woman Exemplar Program celebrates and 
promotes grassroots women leaders who have 
contributed to the fields of Health, Education and 
Micro-enterprise.
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Identification of the Woman 
Exemplar Cohort 2023

The call for nominations for the 17th edition of the 
Woman Exemplar Award was launched in July 2022 
with the CII Foundation inviting Civil Society 
Organizations (CSOs), social enterprises, social 
change networks, governments and corporates to 
nominate exemplary grassroots women change 
agents from across India. 

The response was overwhelming with a new 
benchmark set with 416 applications received.

In the October to December quarter, each of the forms 
was scrutinised carefully - nominations were checked 
on various parameters, such as each nominee should 
have a minimum work experience of 3 years in the 
category that she is being nominated for. Each 
application was scrutinised to learn more about the 
journey of the applicant, the challenges she faced, the 
profile of the beneficiaries she targeted, the approach 
and ability to drive change by mobilising people and 
the transformation she brought about to benefit the 

community. Each form encapsulates the journey in the 
nominees own words and is evocative of her struggles. 

Basis the first-level of scrutiny, 200+ applicants were 
shortlisted for telephonic interviews with the 
nominated women and their nominees. Detailed 
telephonic interviews were conducted in languages the 
women were conversant in.

Due diligence visits are to be undertaken in the first 
quarter of 2023 to get first-hand information about the 
work and the impact created by the Exemplars, 
followed by an assessment by an eminent jury and the 
selection of the 3 winners.

Manisha Ghule, CII Foundation Woman Exemplar 2017 
has won the prestigious 29th Jankidevi Bajaj Puraskar 
2022 by the Ladies' Wing of IMC Chamber of 
Commerce and Industry. Manisha is the Executive 
Director of Navchetana Sarvangin Vikas Kendra. She 
has been recognised for her contribution to rural 
entrepreneurship. She has introduced new 
occupations and career paths in secluded Indian 
villages, empowering the most marginalised and 
excluded rural women to earn money with dignity and 
reshaping their communities’, agricultural economy, 
and social structures.

Rama Sharma, CII Foundation Woman Exemplar 
from the 2020 cohort and founder of Bhavi 
Nirman Society, a Chaksu-based NGO, has won 
the Findel-CASTME Protect Our Planet Award 
2022 for the project 'Imparting Experiences for 
Science Processes and Laboratory Techniques to 
Rural Muslim Girls of Bridge School with 
Discarded Ball Point Pens." The award recognises 
best STEM education projects which address the 
social or human context of science, technology, 
engineering and mathematics.

CII Foundation Woman Exemplars Win Awards
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Amplifying the Stories
The CII Foundation seeks support to expand the 
work of the Woman Exemplars through journals, 
which it uses to showcase the journey and the 
impact of the work of the Exemplars. In this 
context, the work of three Woman Exemplars 
was published in the quarter and disseminated 
to all CII Members, CII staff as well as socialised 
on SM handles.

Commemorating the WHO’s “World Mental 
Health Day” on 10th October, the story of Sumitra 
Gagrai, CII Foundation Woman Exemplar from 
Jharkhand who has contributed to making 
mental health and well-being for all a global 
priority was published.

On 19th November, World Toilet Day, the story of 
Anjum Shaikh was published. A CII Foundation 
Woman Exemplar from the 2020 cohort, she 
identified and chose to work on the problem of 
accessing toilets and helped India strengthen 
the ‘Swachh Bharat Mission’ launched in 2014.

On 27th December, celebrated as International 
Day of Epidemic Preparedness, CII Foundation 
Woman Exemplar Deepa Pawar from the 2018 
cohort was featured in the journal. Her 
contributions to the journey of epidemic 
preparedness by working with the Nomadic 
Tribes and De Notified Tribal communities 
(NTDNT community) during COVID-19 has 
supported the United Nation’s call for “Epidemic 
Preparedness”.

https://ciifoundation.in/assets/img/newsletters/2022/all/WEP-World-Mental-Health-Day-Sumitra-Gagrai-10.pdf
https://ciifoundation.in/assets/img/newsletters/2022/all/WEP-World-Mental-Health-Day-Sumitra-Gagrai-10.pdf
https://ciifoundation.in/assets/img/newsletters/2022/all/WEP-World-Toilet-Day-22.pdf
https://ciifoundation.in/assets/img/newsletters/2022/all/WEP-International-Day-of-Epidemic.pdf
https://ciifoundation.in/assets/img/newsletters/2022/all/WEP-International-Day-of-Epidemic.pdf
https://ciifoundation.in/



